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LETTER FROM THE
EXECUTIVE DIRECTOR
Dear Supporters and Friends,
The past year has been a time for reflection, adaptation, and action at One Family.
The systemic racism and structural inequality that exist in our country deeply impact
the families we serve, our employees, and community members across the
Commonwealth of Massachusetts. Recent events have further exposed these
disparities and the need to address them. Moreover, these inequities are
compounded by the current health crisis, as families who are experiencing or at risk
of homelessness have been profoundly and disproportionately affected by COVID19. Data from the Harvard T.H. Chan School of Public Health illustrate these facts:

"Getting financial and
emotional assistance from One
Family greatly decreased my
anxiety and made it possible for me
to go through this pandemic
without harming my mental health."
- MARIE, ONE FAMILY
SCHOLAR

COVID-19 DEATH RATE
9% higher in cities and
towns with the highest
poverty rates.

14% higher in cities and
towns with the most
crowded housing.

40% higher in cities
and towns with the
most residents of color.

These big-picture trends are also reflected in the stories we hear from the families
we serve. Recent data from One Family program participant surveys revealed a
deep toll on health, finances, and civil inequity. This includes:

FOOD INSECURITY

JOB INSECURITY

While most parents reported their
children typically receive free meals
through school, only 31% were able to
access them during the pandemic,
increasing grocery bills and hunger.

Nearly half (46%) of responding
parents reported either losing their
job or losing hours at work as a result
of the pandemic.

EDUCATION INSECURITY

HEALTH IMPACTS

Student-parents must manage not
only their own hybrid or virtual
education, but that of their children
as well.

One in four parents reported that
they or a family member were sick,
and one in three reported losing
someone in their life.
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These findings have only strengthened our resolve and reinforced the urgency
of our work. We remain steadfast in helping families achieve long-term economic
and housing stability all while weathering the storm of the COVID-19 pandemic,
and we are committed to promoting social justice and equity throughout our
programs and organization.
In the following pages we have summarized our work and impact over the past
year, including how we have adapted to support families impacted by COVID-19. I
am immensely grateful for the incredible effort and dedication of One Family's
team. Likewise, we are deeply appreciative of your partnership in preventing
family homelessness, as we move forward together.

With gratitude,

Valerie Paric, Executive Director
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CREDENTIAL
TO CAREER
"C2C was the most amazing
few months of my life. The amount
of support that was offered even
after I left the program was exactly
what I needed. I am so grateful for
everything I learned and received."
- JENN, C2C PARTICIPANT

JENN is an amazing mother, friend, student, and survivor. She had been a stay-

at-home mom for approximately three years, when a terrible incident of domestic
violence left her hospitalized. After her release, Jenn bravely left the abusive
relationship and committed to building an independent life for herself and her children.
This is when – at a job fair – she was introduced to Credential to Career Coaching.
Jenn’s top priority was a stable income, but she wasn’t sure what career path to
pursue, and had no intentions of going back to school due to her financial situation. In a
conversation with her One Family coach Erin, Jenn expressed admiration for the
lawyers who helped her in the most difficult moments of her life, and Erin suggested
researching careers in the legal field. They came upon the paralegal profession, and it
was a perfect fit! In exploring this career path, Jenn realized that - with financial aid - a
college degree could not only be affordable, but lead to significantly more income for
her family. With this in mind, Jenn and Erin completed Jenn's application to MassBay
Community College, filled out her FAFSA for financial aid, and even arranged to
transfer her previous college credits.
Today, Jenn is excelling at MassBay. Even while homeschooling her children during the
COVID-19 pandemic, Jenn managed to maintain a 4.0 GPA! She is on track to graduate
with her associate degree next year, then plans to transfer schools for her bachelor’s
degree, and ultimately enter an amazing career in the legal profession.

OVERVIEW
Credential to Career Coaching (C2C) empowers parents who are
experiencing or at risk of homelessness to make a plan to achieve their
education and career goals.
This highly-individualized program includes both group workshops (to convey
foundational information on education and career paths) and one-on-one
coaching sessions (to craft each parent’s individual plan). By the end of the
intensive three-month program, each participant has a detailed roadmap to earn
any needed credential, enter a family-sustaining career, and achieve long-term
housing and financial stability. We also provide a full year of follow-up support to
ensure each parent stays on track to reach their goals.
This year, C2C expanded beyond its pilot phase in the MetroWest region to new
communities including Brockton and Worcester. This spring, in response to
COVID-19, One Family staff adapted the C2C curriculum for virtual delivery, and
recently launched our first entirely virtual C2C cohort. This pivot will reduce
some barriers to access for the program (such as child care and transportation),
and will help parents who are struggling to enter careers during the pandemic.

Phase 1: Exploration

Phase 2: Planning

What career?
What credential?
What program?

How to Pay
How to Enroll
How to Succeed

ACCOMPLISHMENTS
Expanded the program to new locations including Brockton and Worcester,
and revamped the C2C curriculum for virtual delivery during COVID-19
C2C Participants have made plans to pursue careers in over

50 different

fields including healthcare, trades, accounting, IT, and more, illustrating
C2C's highly individualized approach

57% of C2C Participants increase their wages or enroll in a credential
program within just one year
New jobs secured through C2C had an average salary increase of
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$21,381
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ONE FAMILY
SCHOLARS

enabled me to become a greater version of myself.
- Valerie, current One Family Scholar

ACCOMPLISHMENTS
COLLEGE GRADUATION RATE COMPARISON
One Family Scholars: 81%

"

All Students: 47%

Single Moms: 8%

OVERVIEW
- Bethany Hadvab, Social Worker, Town of Sudbury
The One Family Scholars program empowers single parents with low
incomes to graduate from college, leading to career opportunities,
increased income, and housing stability.
Our signature initiative, the One Family Scholars program, is entering its 20th
year. The program provides a unique combination of academic and career
coaching, as well as flexible financial aid, to student-parents attending colleges
and universities across Massachusetts.
Each One Family Scholar receives monthly one-on-one coaching, helping them
accomplish their goals and overcome the unique challenges that arise when
working, going to school, and raising children all at the same time. Flexible
scholarship funds help offset both direct costs of college (such as tuition, fees,
books, and technology) and indirect costs (such as childcare and transportation).
This spring, in response to COVID-19, One Family adapted the program
curriculum to help Scholars achieve success in online classes, plan for careers in
the changing economy, and meet their families' basic needs.
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"

It’s through the work of each staff member at One Family that I rise to
accomplish an associate of science degree with honors. The coaching
helped me overcome challenges and focus on achieving academic
success. The unconditional guidance and encouragement

35 One Family Scholars earned degrees this year from 20 different
Massachusetts colleges, with 448 degrees earned by Scholars to date

95% of program alumni are employed or re-enrolled in additional
schooling, with an average full-time salary for working grads of $55,708

9 out of 10

program alumni are now stably housed

I will never forget that call telling me of my acceptance to the program. I
cried tears of happiness because I almost gave up on my education due
to costs. I have always been a role model for my daughters, and being
able to provide them with a better life was my main goal. Thank you
One Family for supporting me not only financially but emotionally too.

I am who I always wanted to be: free and educated.
- Milagros, One Family Scholars Class of 2020

06 | One Family FY 2020 Annual Report

PUBLIC POLICY
"I never thought that I
would continue going to
college. One Family gave
me the opportunity and
motivation to keep going."
- GLORIA, ADVOCACY
TEAM MEMBER

ACCOMPLISHMENTS
12

current and former One Family Scholars and C2C Participants joined the
One Family Advocacy Team, leveraging their lived experience to advocate for
change. The Advocacy Team, along with other One Family program
participants, took actions such as:

15 face-to-face meetings with State House officials to share their lived
experiences

Providing in-person testimony at the State House in support of
legislation on family economic mobility and eviction prevention
Reaching out to dozens of elected officials in support of vital
homelessness prevention measures such as an eviction moratorium, legal
representation for renters facing eviction, and RAFT rental assistance
As part of a broad coalition, One Family helped successfully advocate for an
eviction moratorium in response to the economic impacts of COVID-19

OVERVIEW
Through our Public Policy work, we strive to amplify the voices of the families
we serve. This includes advocating for policies that will make affordable homes
more available and help families living in poverty become self-sufficient.
One Family’s Public Policy agenda addresses a broad range of issues that
contribute to family housing stability in the Commonwealth, with a focus on:
Preventing family homelessness by providing pathways to greater selfsufficiency
Preventing family homelessness by providing access to affordable homes
Amplifying the voices of families who have experienced homelessness and
housing insecurity
With the economic impact of the pandemic hitting low- and moderate-income
households especially hard, One Family's advocacy efforts went into high gear,
working with our partners to protect families from losing their homes as a
result of COVID-19.
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The MA Legislature included funding for the One Family Scholars program in
the FY20 state budget, as well as an FY20 supplemental budget

GLORIA

As a young single parent, it was hard for
to even think about
going back to college. However, she and her son were living in a small one-bedroom
apartment with rents going up, and she knew she would need a degree to have longterm stability. So, in 2017, Gloria joined the One Family Scholars program, which
provided coaching and financial support that empowered her to complete her
associate degree and begin her bachelor’s degree!
As a Scholar, Gloria joined One Family’s Advocacy Team with the goal of speaking out
to help families with low incomes across the state. This year alone, Gloria participated
in three in-person meetings with legislators and key staff, attended a legislative
briefing on hunger on college campuses, and contacted numerous policymakers
through e-advocacy. By sharing her story, Gloria is bolstering awareness of issues
impacting student-parents’ success, and helping other families access the resources
they need to reach self-sufficiency.
This May, Gloria’s hard work paid off as she graduated with her bachelor’s degree in
business administration from Nichols College. That same month, she gave birth to her
second child! Experienced in balancing schoolwork and parenting, Gloria will begin her
MBA this fall while caring for her two children. We know all three of them have an
incredibly bright future ahead.
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TECHNICAL
ASSISTANCE

ACCOMPLISHMENTS
In Fiscal Year 2020, One Family engaged in Technical Assistance with partners
all across the state of Massachusetts, helping ensure families in communities
throughout New England can access high-quality information and resources to
achieve self-sufficiency. Some highlights include:
Created comprehensive education and career resources for

8 different

Massachusetts regions on coaching topics like financial aid, student loans,
identifying career interests, and evaluating colleges

"

40+ direct-service providers with tools, resources, and
coaching techniques needed to help over 2,200 families achieve their
Equipped

education and career goals
On average, service providers who attended these training workshops
experienced a

20 percentage point

increase in their

confidence assisting clients with an array of education- and career-related
tasks

OVERVIEW
Over the past 20 years, One Family has developed deep expertise and highlyeffective strategies around supporting Massachusetts families on the road to
self-sufficiency. Through our Technical Assistance program, we share our
learnings and coaching methodology with direct-service providers from
government agencies and other non-profits.
Our Technical Assistance includes both service provider training workshops
and one-on-one client coaching, on topics such as researching earning potential
by educational attainment, organizing a job search, understanding compensation
and benefits, and more. This work is critical as it helps other service providers
incorporate education and career coaching into their existing work with families

One Family’s team is incredibly knowledgeable,
responsive, and detail-oriented. The training they

provided to our team has enabled our Financial Coaches to
better assist our clients in taking the best next steps in their
careers, especially during this unprecedented and uncertain
time. We are appreciative of the partnership and expertise that
the One Family team brings to this work.
- Jason Andrade, Director of Financial Services
Compass Working Capital

around housing and asset-building.
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FINANCIAL
OVERVIEW

STATEMENT OF ACTIVITY
Summary of Operations and Change in Net Assets for Year Ending on June 30, 2020

OPERATING SUPPORT AND REVENUES
Grants and Contributions
Government Funding
Investment Income
Total operating support and revenues

$1,076,887
$978,100
$23,250
$2,078,237

OPERATING EXPENSES
Program Services

$1,724,990

Fundraising

$112,529

General and Administrative

$149,396

Total operating expenses

$1,986,915

Net Assets

$2,047,849

SUPPORT AND REVENUES:
GRANTS / CONTRIBUTIONS (52%)
GOVERNMENT FUNDING (47%)
INVESTMENT (1%)
EXPENSES:

PROGRAM (87%)
FUNDRAISING (6%)
GENERAL / ADMIN (7%)
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THANK YOU TO ALL OUR GENEROUS SUPPORTERS
$100,000

and above

$5,000

and above

$1,000

and above (cont.)

$100

and above (cont.)

Anonymous Family Foundation

Anonymous

Valerie Paric

Alfred Gamarra

The Paul and Phyllis Fireman

Bernkopf Goodman, LLP

Cerissa and Gary Park / Gary's Liquors

David Glassman

Cambridge Trust

Morris M. Rand Memorial Foundation, Inc.

Dorina Hamzo and Charles Persky

Susan Rivers

Marjorie and Terry Huggard

The Sharma Group of Merrill Lynch

Toni Iacolucci

Paul Shifflet

Meredith Jacobson

Charitable Foundation
Mass. Department of Higher
Education
Mass. Department of Housing and
Community Development

$20,000

and above

All Girls Allowed
The Clowes Fund
Foundation for MetroWest
Barbara W. Hostetter
Middlesex Savings Charitable
Foundation
Saab Family Foundation

$10,000

and above

Joan and Robert Canzano
Compass Working Capital
The English Family Fund of the
Foundation for MetroWest

Chestnut Hill Realty
Digital Federal Credit Union
Federal SNAP E&T Reimbursement

Drs. Lois and David Slovik

Rebecca Kannam

Susan and Joel Lewin

Abby Sosland and Mark Goodman

Trevor Klee

Kathleen and Josh VanDernoot

Thoughtforms Custom Builders

Norah Lewin

Wilmington Trust

Deborah and Jeffrey Mann

Wilson Xu

Carol and Norman Carlile Miller

$1,000

and above

Adviser Investments

Mary Knox and Matthew Miller

Ilana Braun and Jed Weiss

$100

Karen and Frank Carpenito

Edward Ahearn

Joan and Michael Carragher

Wendy and David Ballinger

Alexandra Nation

Children's HealthWatch

Bank of America

Richard Nesbit

Eastern Bank Charitable Foundation

Gena and Brett Barenholtz

Marie and Thomas O'Connor

Jane and Stephen Fireman

Zoey Bergstrom

Donna Paglia and Matt DeSutter

James Briggs

The Samuel Salmanson Foundation

Renee Brody

Anthony Scalese

Judith Brown

Upasna Sharma

Robert Charbonnier

State Street Foundation

David Conti

Summit Equipment, Inc.

Dorothy Croker

Rhoda and Stephen Tillman

Joshua Daranciang

Suzanne Turcotte

Nathalie De La Rosa

Karen Twisler and Bill King

Elizabeth and Michael Driscoll

Rita Vatcher

Stephen Emery

Margaret Wortley
Roberta Zallen

Flanagan Family Gifting Account
G.T. Reilly & Company
HarborOne Bank
Lauren Kinghorn
Cynthia Koehler and John Bernstein
Shira Lewin and Aaron Tillman

and above

Letters Foundation

Barbara Duncan Marchetti

National Development

Jessica and Chuck Myers

Stephanie and Adam Rogers

NeighborWorks Housing Solutions

The Simons Family

NFL Foundation

Harold Finkel

Somerville Housing Authority

Tracy and David Pace

Flour Bakery
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Mintz, Levin, Cohn, Ferris, Glovsky and
Popeo, P.C.
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ONE FAMILY'S MISSION

CONTACT US

One Family aims to prevent homelessness
and break the cycle of family poverty in
Massachusetts by promoting pathways to
economic independence through advocacy,
education, and innovation.

One Family, Inc.

BOARD OF DIRECTORS
Barbara Duncan Marchetti (Chair)
Frank Carpenito
Dorina Hamzo
Mary Ann F. Lerner
Robert Maginn, Jr. (Emeritus Member)
Adam Rogers, M.D.
Michael Simons

423 West Broadway, Suite 402
Boston, MA 02127
617.423.0504
www.onefamilyinc.org

@onefamilyinc
@onefamilyinc
/onefamilyinc.org

