MID-YEAR
REPORT
FISCAL YEAR 2020

OUR WORK
THIS YEAR
Dear Supporters and Friends,
I am pleased to share One Family's mid-year report for fiscal year 2020. The
purpose of this report is to highlight One Family's progress since the release of
our annual report this past fall, and to preview some of the exciting work we
will be undertaking in the coming months.
Family homelessness continues to be a crisis in our Commonwealth. New
federal data reveals that Massachusetts has seen the highest percentage
increase in family homelessness in any state since 2007. For this reason, your
continued investment in One Family’s work is more important than ever.
The parents we support are achieving significant education and career success,
which leads to increased economic and housing security. Building on these
impressive results, we are growing our team and infrastructure in order to
meet the increased demand for our expertise and services.
But most importantly, we are helping parents like Lizette—a single mom of four
—achieve her dreams and build a brighter future for her family. Reflecting on
her experience with One Family, Lizette says:
“You taught me things I never knew about. From the types
of careers, to figuring out which college to choose ... I had
the foundation in me, but you gave me the steps to climb.”
None of this would be possible without your support and partnership. Thank
you for helping us prevent family homelessness in Massachusetts.

With gratitude,

Valerie Paric, Executive Director
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STORY OF
IMPACT
VALERIE

lived in foster care from age 8 to 18. At age 20, she became a
single mother, and remembers feeling like she was struggling just to survive.
It was hard for her to maintain ongoing employment without reliable childcare
for her son, Christian, so stability felt far out of reach. Determined to achieve
her higher education goals, Valerie made one of the most difficult decisions of
her life: she stopped renting and moved in with a family member to cut costs.
While home-ownership remained her long-term goal, Valerie and her son were
living doubled-up in this family member’s home when she joined the One
Family Scholars program.
Committed to building a better life for herself and her son, Valerie enrolled for
her associate degree in human services at Middlesex Community College. She
knew this would open the door to better-paying careers and stability, but she
also knew it would be hard work. Now, thanks to her incredible determination
and the support she received from One Family, Valerie is on track to finish
her degree this year! She then plans to continue on to her bachelor's degree.

"

Today, Valerie is a true master of resilience and perseverance as she
courageously balances work, school, parenting, and volunteering. Her lived
experience fuels her passion for giving back to her community and fostering
kindness. She volunteers with three different nonprofits, and is an active
participant in One Family's Advocacy Team, effecting systemic change for
other families like her own. Her academic successes have even helped her feel
more confident when supporting her son on his career path! Both Valerie and
Christian have truly bright futures ahead of them.

Becoming a One Family Scholar was lifechanging. One Family provides more than just financial
assistance, it is an unconditional support system holding
you accountable and investing in your success.
- Valerie, One Family Scholar &
Advocacy Team Member
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CREDENTIAL
TO CAREER
SO FAR THIS YEAR
This fall we piloted Credential to Career Coaching (C2C) in Brockton
through a new partnership with NeighborWorks Housing Solutions, and
we are currently serving our first cohort of parents in Worcester in
partnership with RCAP Solutions. In each location, parents receive three
months of intensive coaching and group workshops, plus a full year of
follow-up support.
In both Brockton and Worcester, there has been high demand for the
kind of support C2C provides, helping parents who are experiencing or at
risk of homelessness create actionable plans to reach their education
and career goals, leading to economic and housing stability.

LOOKING AHEAD
This spring we will deliver three C2C cohorts, including one in
MetroWest, an additional cohort in Worcester, and our first ever Boston
cohort. By the end of the year, we anticipate having served over 75
families across Massachusetts.

3

new locations!
Brockton
Worcester
Boston
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ONE FAMILY
SCHOLARS
Average GPA of
One Family Scholars

50%
3.35

of One Family Scholars are
earning degrees in STEM or
Health/Nursing fields.

SO FAR THIS YEAR
This year we are supporting 100 single parents who are enrolled in 36
colleges across the state. Fifty-four percent of One Family Scholars are
currently or formerly homeless, and every One Family Scholar receives
comprehensive coaching and financial support, enabling them to earn
degrees and access careers that pay a family-sustaining wage.
Already this academic year, 12 One Family Scholars have earned degrees
in fields of study such as accounting, business, education, biology, and
more. Many Scholars are also members of One Family's Advocacy Team.

LOOKING AHEAD
In March, One Family Scholars and C2C Participants will come together
for One Family's Annual Leadership Retreat, a full-day event that fosters
community and leadership skills. The theme of this year's Leadership
Retreat is 'Be Seen, Be Heard, Be Counted!' Participants will learn valuable
self-care practices, find out about the importance of the 2020 U.S. Census,
and have an opportunity to advocate for policies and funding that promote
family self-sufficiency and housing stability.
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PUBLIC
POLICY
SO FAR THIS YEAR
In the first half of this fiscal year, One Family made tremendous advocacy
strides both independently and in coalition with other organizations.
Advocacy Team members have met with their state legislators, submitted
comments on federal regulations, engaged in email advocacy, and more.
Two One Family Scholars have also testified in-person at legislative
hearings at the Massachusetts State House. One focused on mitigating the
"Cliff Effect", a phenomenon where a small increase in a family's income
results in an outsized decrease in public benefits, disincentivizing financial
progress. The other focused on establishing a rent arrears assistance
program to help families pay past-due rent to avoid eviction, thereby
evading a leading cause of homelessness.

LOOKING AHEAD
We will now begin to focus our advocacy around the Fiscal Year 2021
Massachusetts State Budget. We will also advocate for an increase in the
state Earned Income Tax Credit and ending hunger on college campuses.

13

program participants
on the One Family
Advocacy Team

5

advocacy coalitions:
Building Blocks Coalition
Healthy Families Earned
Income Tax Credit Coalition
Hunger-Free Campus
Coalition
On Solid Ground
Rent Arrearage Assistance
Program Campaign
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TECHNICAL
ASSISTANCE

50

hours of training provided
this fiscal year

2,200+
families
impacted across
New England

SO FAR THIS YEAR
One Family is currently finishing a Technical Assistance engagement
with the Massachusetts Department of Housing and Community
Development. Through both group workshops and one-on-one support,
we have helped equip over 20 direct-service providers across the state
with tools, resources, and coaching techniques needed to help families
advance their education and career goals.
These trainings allow us to share One Family's philosophy about the
importance of linking housing support with career development,
education, and asset building.

LOOKING AHEAD
This winter we began a new Technical Assistance partnership with
Compass Working Capital. These trainings will help Compass staff
incorporate education and career coaching into their existing financial
coaching and asset building work with families.
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CONTACT US

ONE FAMILY'S MISSION

One Family, Inc.

One Family aims to prevent homelessness
and break the cycle of family poverty in
Massachusetts by promoting pathways to
economic independence through advocacy,
education, and innovation.

423 West Broadway, Suite 402
Boston, MA 02127
617.423.0504
www.onefamilyinc.org
@onefamilyinc
/onefamilyinc.org
@onefamilyinc

We envision a Commonwealth where all
families have secure housing, access to
education leading to employment, and the
ability to build assets to create a brighter
future. One Family believes that if policies
are focused on prevention and programs
are designed to promote opportunities,
then we can end family homelessness in
our state.

